
Product vs Delivery

The difference between product design and software delivery

Context: Direct to consumer, mass market, mobile first



Product Delivery

Define the ‘what’ Build the ‘what’

Checklist for delivery

❑ Product owner in place
❑ Product design function in place
❑ User journeys for review
❑ Delivery framework in place
❑ Developers in place
❑ Testers in place

As individual user journeys reach design maturity, they 
are presented to the delivery team for collaborative 
review to assess implementation readiness. 

Product design (in the first instance) and the product 
owner (if necessary) will field questions from design 
reviews and plans to address outstanding items are 
devised collaboratively.

Product

Customer 
outcomes

Business 
outcomes

Proposition 
development

Product 
development

Product 
validation

User research

vs



Product 

Delivery 

Proposition/ 
product brief

Delivery framework

First user journeys, 
ready for review

Developers and testers 
arrive somewhere here

More user journeys, 
ready for review

Product owner and 
product designer(s)
appointed

Review Requirements and build Release
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The ‘currency’ between product 
and delivery are high-fidelity, end-
to-end user journeys

Review Requirements and build Release

Review Requirements and build Release

Product design and validation
Research and concept 

development
Define the ‘what’

Build the ‘what’



You may also enjoy…

Teams that adopt the practices of this handbook can share their experiences 
directly with the author, who will be happy to respond. info@bettersoftware.uk

A handbook for software development teams and their managers

https://bettersoftwarerequirements.com 

mailto:info@bettersoftware.uk
https://bettersoftwarerequirements.com/
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